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	Creative Foundation

The Block

65-69 Tontine Street

Folkestone CT20 1JR

www.creativefoundation.org.uk
info@creativefoundation.org.uk
Tel: 01303 245 799
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	CHIEF EXECUTIVE OFFICER

APPLICATION PACK


Thank you for your interest in the role of Chief Executive Officer.

We are seeking a new Chief Executive Officer to lead our organisation as we set our sights firmly on delivering artistic excellence and achieving national and international recognition of our work.   Our Board has high expectations and has set a course for the organisation to become truly outstanding at what it does, and will welcome a visionary and passionate Chief Executive with an appetite for artistic excellence grounded in inspirational team and stakeholder management skills.

Details of the background and context to this role can be found in this pack, along with a current organisational chart.  A detailed job description, including a summary of terms and a person specification, is available as a separate document. The last three pages of this document make up the Application Form.  
How to apply
Please complete and return:

1. application form (pp 5-7 of this document),
2. covering letter that explains why you are applying for the position and how your experience and expertise fits the role ,
3. up to date CV which explains any gaps in employment.

We strongly encourage you also to complete and return the diversity monitoring form.  All information given to us on a monitoring form will be separated from the application documents on receipt and will be held anonymously for monitoring purposes only.

Please note that we have retained Year One Consulting to help us with the recruitment of this post.  For an informal discussion about the role or the application process please call Mary Ann le Lean at Year One on 01227 811 777.  Year One Consulting will not store any of your details, and all enquiries and applications will be treated in the strictest confidence.

Once you have completed your application documents, please return them to:

Mary Ann le Lean, Year One Consulting 

Canterbury Innovation Centre

University Road

Canterbury

Kent CT2 7FG
We would prefer hard copies of application documents but applications can be emailed if there are any unforeseen problems with postal services to:  recruitment@yearoneconsulting.com 

Deadlines

Closing date for applications: 12noon Wednesday 27th July 2011
First round interviews: Friday 2nd September 2011
Second round interviews: Wednesday 7th or Thursday 8th September 2011 
Candidates invited to first interview will be asked to prepare a presentation to discuss with a small panel; if invited to second interview, candidates will be asked to deliver a final version of this presentation to a small group.
The Creative Foundation
May 2011
BACKGROUND INFORMATION

The Creative Foundation was launched in 2002.

Although it is closely involved with many of the other regeneration activities in the town, its focus is on the transformation of the run down Old Town area of Folkestone around the harbour.

With a growing property portfolio reaching its zenith, the second Folkestone Triennial commencing in June 2011 and an annual festivals programme capitalising on a mature Book Festival and nurturing new performing arts and community events, this is a crucial time for the Foundation to cement its place as a driving force for arts-led social, economic and environmental regeneration in the Old Town of Folkestone.

Our Vision 
The Creative Foundation’s vision is that Folkestone will be recognised nationally and internationally as a centre of cultural excellence, renowned for its contemporary public art, where cultural businesses thrive and local people are proud to be its ambassadors.
Current team
The Foundation’s employees are hard-working and committed, and are working towards ambitious and exciting goals under the stewardship of the Interim Chief Executive (on secondment from Roger De Haan Charitable Trust since June 2010), the Director of Property & Operations (joining the Creative Foundation from Saga in 2004) and the Director of Finance (joining from Marie Curie Cancer Care in 2008).

Planning cycle: Currently a five year vision delivered via one year business plans, on a rolling basis.

 

Our aims 
To achieve the vision of a great place to live, learn, work, play and visit, the Creative Foundation has four strategic aims, extracted from the Creative Foundation’s Memorandum of Association: 

i. The promotion, for the public benefit, of the urban regeneration of the socially and economically deprived area of East Folkestone historically known as the Old Town. 

 

ii. The fostering, promotion and increase amongst the general public of the knowledge and appreciation of art, music and literature by, in particular, the provision of: 

a. education (of all types and at all levels) in the fields of the visual, creative and applied arts and design; and 

b. studios, galleries and living accommodation and other places where art (including dramatic and visual art), music literature and other may be practised, created, exhibited or sold. 

 

iii. The relief of poverty by assisting individuals who are in need and who are unable to procure such assistance from their own resources to set up businesses and, in particular, by assisting artists (whether through the provision of work spaces or other facilities and assistance, or otherwise) to become self-supporting through their art. 

 

iv. The provision of facilities, in the interest of social welfare, for the recreation and other leisure-time occupation with the object of improving conditions of life, in particular for the inhabitants of East Folkestone and in general for the population of Folkestone and the surrounding district. 

 

These aims are developed and refined in the Foundation’s new 5 year strategy document.

Our primary objectives 
i. The development of the Creative Quarter in the Old Town through a process of property acquisition and refurbishment to create conditions in which creative and cultural activity can thrive. 

 

ii. To let those refurbished buildings to individuals and companies engaged in the creative industries and complementary services; to work with those tenants to promote successful trading; and to help create significant numbers of new jobs in the creative and complementary industries. 

 

iii. To ensure that the properties controlled by the Creative Foundation are managed effectively in a manner which is sensitive to the needs of the tenants and consistent with the aims of the Creative Foundation. 

 

iv. Through the promotion of arts festivals, exhibitions, educational engagement and other artistic events and activities, create sustainable opportunities for residents and visitors to experience and participate in a broad range of creative and cultural activities. 

 

v. Develop a reputation for quality in the provision of this activity that reflects well on the Creative Foundation and promotes Folkestone’s attractiveness for the benefit of the population of the town and surrounding area. 

 

vi. To engage with local and east Kent arts and cultural organisations and individuals to develop mutually beneficial relationships. 

Please see the following for more information:

http://www.creativefoundation.org.uk/
http://folkestonetriennial.org.uk/
http://www.quarterhouse.co.uk/
http://www.rdhct.org.uk/
https://twitter.com/CQ_folkestone
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CHIEF EXECUTIVE OFFICER

APPLICATION FORM

SECTION 1: APPLICANT DETAILS

	Name:


	

	Address:


	Contact numbers:



	Email address:
	


	Are you legally eligible for employment in the UK?                  Yes / No


	How did you hear about this vacancy?




	Are any Creative Foundation trustees or employees personally known to you?           Yes/No

If Yes, please give details:




	What is your notice period / earliest availability to take up a new position?




SECTION 2: DECLARATION

Please sign below to indicate that you are providing full and accurate information in your application, including this form, your covering letter, CV and any subsequent interview; and that furthermore you understand that withholding or misrepresenting relevant information may be grounds for dismissal.

Signature:






Date:


             DATE RECEIVED:                                       DATE OF INITIAL RESPONSE:

	


SECTION 2:

PLEASE PROVIDE A RESPONSE TO THE FOLLOWING QUESTION, USING NO MORE THAN 500 WORDS.

In your experience, what are the essential qualities of a successful arts organisation and what role does the organisation’s Chief Exec play in enabling these qualities? 

SECTION 3:

REFERENCES

Please provide details of three referees, one of whom is your current or most recent employer (or key client if freelance), and indicate at which stage you consent for these references to be taken up.  If you are shortlisted for first round interviews we would like to take up as many references as possible before interview.

	Name:
	Relationship to you:

	Address:


	Contact numbers:



	Email address:
	□ contact at any point

□ contact on offer of first round interview

□ contact on offer of second round interview

□contact only on offer of employment


	Name:
	Relationship to you:

	Address:


	Contact numbers:



	Email address:
	□ contact at any point

□ contact on offer of first round interview

□ contact on offer of second round interview

□contact only on offer of employment


	Name:
	Relationship to you:

	Address:


	Contact numbers:



	Email address:
	□ contact at any point

□ contact on offer of first round interview

□ contact on offer of second round interview

□contact only on offer of employment














Prepared by Mary Ann le Lean, 05.11.10

maryann.lelean@yearoneconsulting.com
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